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Sunday 31st May 2020 
 

Dear Parents/Carers, 

I hope that you all remain safe and well. As promised, I am now updating you on our initial plan for the possible 

return to school of our Reception, Year 1 and Year 6 children. I apologise for the length of this letter but wanted 

to give you full details. 

We have been working extremely hard on a number of very complex and challenging issues in order to 

formulate a plan for the partial reopening of school. Your responses to our surveys were vital in being able to 

establish the feasibility of reopening and anticipating demand. Guidance is changing on a daily basis and 

planning is being conducted against a backdrop of media attention and conflicting messages. I hope this letter 

helps to provide some clarity to you as parents at this uncertain time. 

Draft Proposals 
 

It is important to highlight that these plans are subject to change. This could be because of government policy, 

local authority directives, or a sudden change in the staffing available to us. The plan I am outlining below, is 

the absolute maximum we can provide at the moment if we are to implement all government directives 

about protective measures for pupils, staff and parents entering site. We do not presume that it will be to 

the agreement of all, but no plan can or will be. Therefore, I think it is the very best we can offer to our children, 

working within the restrictions placed upon us at this time. I would like to thank all the staff, who have worked 

hard to establish this plan. Contrary to what is often said in the press, our staff have worked every day since 

the beginning of lockdown to support the children and our families. Every single staff member has played 

their part and supported me throughout. I pay tribute to their professionalism, dedication and hard work. 

Specific Challenges 
 

Planning for the reopening of school started in March soon after we first went into lockdown! As a result, a 

number of improvements have been made, even before the government made the announcement on 10th 

May. However, there are some challenges that cannot be overcome: 

• We have some learning spaces that cannot be used for teaching at this time. This is due to natural 

ventilation and access issues. 

• A number of our classrooms are insufficient in size to ensure the necessary social distancing to allow 

15 children to be taught safely. This means that children need to be put into smaller groups. This in 

turn requires more classrooms and more staff to teach them. 

• In line with the latest guidance from the government, some staff must continue to work remotely. 

• A dramatic increase in the number of ‘Key Worker’ parents who now wish for their child to return to 

school. This poses a number of challenges, which will be explained later in this letter. 

Therefore, what I will outline below is the very best offer available: 

 Teaching ‘Bubbles’ 
 

You may have heard ‘bubbles’ mentioned in the news regarding the opening of schools. Put simply, all 

children in the school must be allocated to a ‘bubble’ of no more than 15 children. The school must then 
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ensure that these ‘bubbles’ do not mix. This includes the adults working within them. The principle being, 

that if someone within a ‘bubble’ displays symptoms and subsequently tests positive for Covid, all those 

within the ‘bubble’ would self-isolate, but the school as a whole could remain open. It also allows for more 

effective tracing to take place. 

 Allocation to ‘Bubbles’ 
 

We have allocated children to ‘bubbles’ based on the responses to our surveys. These will be in year groups 

for Rec, Y1 and Y6. There needs to be separate ‘bubbles’ for the children of ‘key workers’ from Y2, Y3, Y4 and 

Y5. Given the amount of bubbles that we need, it will not always be possible to match the child with their 

teacher. However, to accommodate all the children whose family have requested a place, we are using all of 

our available teachers, including senior leaders and teaching assistants to teach in each ‘bubble’. Also, some 

‘bubbles’ only have a capacity of 10 (due to the size of classrooms); therefore, if 16 children from a single 

class need a place, they are going to have to be split. This cannot be avoided. 

Children will stay in their ‘bubble’ all day. They will be taught, socialise, play and eat together. Only as a last 

resort, will their bubble change, either with a change of staff, or the movement of other children into the 

group.  

Key Worker Provision 
 

Since March, we have remained open for the children of ‘key workers’. This has posed a significant challenge, 

made more complex by differing working patterns. Regardless as to whether someone requires provision all 

week or not, these children still need their own ‘bubble’ to fall in to. Therefore, we have had to create four 

groups, using four classrooms and four staff members. Those ‘key worker’ children in Rec, Y1 and Y6, will be 

allocated to the groups with the other children. 

4 Day Provision 
 

There is no flexibility in staffing or space available to us. Teachers are going to be asked to teach unfamiliar 

year groups in unfamiliar classrooms/spaces. At the same time, they are going to try to continue to support 

the home learning that is still taking place for those ineligible to attend. All teachers are legally entitled to at 

least half a day preparation time, however, I must avoid sending an adult to the various groups to provide 

such cover, because they may pose a risk to the established ‘bubble’. I also want to instruct a deep clean to 

take place at the end of each week. My choice is therefore: 5 days for key worker bubbles (only if required 

and current numbers do not change) and a reduced week and provision made available for all eligible year 

groups. Therefore, school will be closed on a Friday for the majority of children. 

Monday, Tuesday, Wednesday and Thursday (4 days) – Rec, Y1, Y6  

Monday, Tuesday, Wednesday, Thursday, Friday (5 days) – Key Workers (if needed) 

As I mentioned at the start, this is the very maximum we can possibly hope to achieve and is still dependent 

on many unknown factors. 

 Staggered times of the day 

In order to limit the amount of people we have entering and exiting our site, changes will need to be made to 
the children’s start and finish times. If we kept the same school times, we would potentially have nearly 300 
people arriving on site at once and this cannot happen.  

In short, this means that your child may start school at a slightly later time than usual, or they might finish at a 
slightly earlier time so that we limit the amount of people. All of this information will be included in your 
personalised bubble letter that will come to you during the week. 
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The ‘Bubbles’ Based on the demand shown in the survey responses, there will be 14 Bubbles. These are 
provisionally as follows: 

 

   

 

 

 

   

   

   

 

Reception 

Bubble A 

 

Miss Murphy 

Reception 

Bubble B 

Miss 

Brewster 

Reception/ 

Nursery KW 

Bubble C 

Mrs Murphy 

Year 6 

Bubble A 

 

Miss Asbery 

Year 6 

Bubble B 

Mrs 

Mihaylova 

Year 6 

Bubble C 

 

Miss Kasia 

Year 6 

Bubble D 

 

Mr Armaan 

Year 6 

Bubble E 

 

TBC 

Year 6 

Bubble F 

 

TBC 

Y2/3 KW 

Bubble A 

 

Mrs Saeed 

Y4 KW 

Bubble B 

Mr Foreman 

Miss Worrall 

Y5 KW 

Bubble C 

 

Mr Moss 

 

Year 1 

Bubble A 

 

Mr McNorton 

Year 1 

Bubble B 

Miss Turner/ 

Miss Lewis 
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Social Distancing 

Although the government guidance states that ‘…We know that, unlike older children and adults, early years 

and primary age children cannot be expected to remain 2 metres apart from each other…’ it also states ‘…Where 

settings can keep children and young people in those small groups 2 metres away from each other, they should 

do so…’ 

 
Therefore, we are committed to maintaining and encouraging social distancing for all children and adults 

throughout the school day. Some of the measures that will be present are as follows: 

 Only 1 parent allowed to drop children off 

 Children will line up in distanced lines at designated points around school 

 Children will use designated exit and entrance points 

 Start and finish times will be changed to limit people on site 

 Playtimes and lunchtimes will be timetabled so that bubbles don’t mix 

 Adults will not be allowed to go to the school office unless in an emergency 

 Sanitisers will be installed outdoors 

 Each classroom has hand washing facilities and children will be expected to use them when 

directed 

 Children will be in socially distanced classrooms and will have their own table, chair and equipment 

 

When might provision start? 

 
Monday 8th June – School closed for all pupils. Staff training in the new routines to ensure full 

compliance with risk assessment document. This will include entry and exit arrangements. 

 
Tuesday 9th June – Key Worker Bubbles return to school 
 
Wednesday 10th June – Reception and Year 1 Bubbles return to school 

 
Monday 15th June – Year 6 Bubbles return to school  

 
What happens next? 

1. Detailed planning and preparation of the site will continue this week. Our risk assessments will be 

finalised and shared. We are conscious that further government/local authority announcements 

could change the direction we must take.  Any significant changes will be shared with you. 

 
2. Those parents, who stated their intention to allow their child to return to school on our surveys, will 

receive a confirmation text, confirming the place available to them and the ‘bubble’ that their child 

will be in. 

 
3. Once agreed, a copy of the risk assessment will be published on our website and shared with 

families. 

 
4. Parents will receive detailed instructions outlining the staggered session times and how to enter 

and exit the site safely, whilst ensuring strict social distancing. This will include a short film, which 

will be useful for you to share with your child. 
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I have changed my mind and want my child to attend, what can I do? 

If this is the case, please let our office know. There is very limited capacity in some of the ‘bubbles’, but no 

space or staff to create extra bubbles. In short, we will do all we can, but need as much notice as possible to 

make any changes. In the first instance, you will be placed on a waiting list for your Year group. Please email 

admin@rpa.bfet.uk if required. 

 

Home learning 
 

We have worked hard to support home learning and do not want to undo the excellent progress that has been 
made. If staff are unable to enter the school building due to being clinically vulnerable, they will take over the 
bulk of the support for families and due to the number of children that we have, they may also be supported by 
another teacher. However, it cannot be the same and staff who are teaching in school may not be able to 
respond to your concerns in such a timely manner. However, we remain committed to doing our very best and 
staff will continue, as ever, to go the ‘extra-mile’, but our priority will have to be those children who are not 
eligible for a place within school. 

 

I want to take this opportunity to thank you for all of your support throughout the past few weeks and months. 

No plan is perfect, especially one which results in 50%+ of our children not being able to come into school, but I 

can assure you that we have done the very best we can in very challenging circumstances. 

 

Best wishes 
 

 
    Mr M Carroll 

mailto:admin@rpa.bfet.uk
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